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As a manager the most important thing this exercise has done.for me is
to make me realize the diversity of the people, who are our greatest
resource.. In reading what my people had written, I concluded that, in
striving for excellence, it may be the little things that matter and not
the big. ' To achieve excellence in this Agency, we must make every human
puzzle piece, no matter how tiny, feel equally important as every other
puzzle piece in making the final picture become a masterpiece.

Purpose: To produce the most comprehensive, factual, and objective analysis
of events and potential events affecting our national security, available
anywhere, and,when specifically directed by the President,to serve as an
active agenﬂvfof American foreign policy.

To achieve this:

Management must develop an organizational structure and menta11ty
sufficiently flexible to harness, combine and, when necessary, rapidly redlrect
all human and equipment resources needed to accomp11sh any given task.

Management must recruit and select the best trained and most highly skilled
employees needed for any task, bearing in mind that 'availability' alone .
should not be the determining factor. Our benefit and salary structure and
our training opportunltles must be as much state of the art as our equ1pment

" -and technology in attracting, developing and retaining the best employees from

the entire country.

Management must communicate to employees a commoness of purpose by all
‘actions taken, reinforcing the idea that all employees are equally 1mportant
elements in achieving the Agency's goal. , e

All employees are responsible for creating an atmosphere of cooperat e
and open communication. Employees will participate in problem solving. dec151ons
of their work and be held responsible for the results of those decisions.’.
Recognition for accomplishments is a right of employees and a respons1b111ty of
management. .

All employees must recognize that ach1ev1ng excellence may bring lessa
compartmentation rather than more. This carries with it personal moral, ethical,
and patriotic responsibilities that cannot be avoided. It also carries vast.
opportunities for creative contributions otherwise unachievable.
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GROUP 1
Ma1nta1m our strong government leadership by instilling camaraderle
through communlcatlon between managers and work force by more efficient use

of work force s tra1n1ng and skills and by setting and maintaining examples of

excellence by managers.
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.mw;f : ' Group 4

--performance of the highest quality; recognition for a good job
~.even at the lowest level. . (ex. certificate of excellence yearly)

--development of outstanding skills, confidence, and pegﬁoﬁal
resources in our people; utilization of people's skills, open
communication § more feed back. (ex. employee to supervisor
and visa versa). '

--utilization of the most effective technologies; having up-to-daté
equipment. (ex. Wang,.etc.)
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TEAM: Dottie, Cynthia, Greg, and Linda
STANDARDS OF EXCELLENCE

- Effective upward and downward communications

- Awareness of how individual/unit goals fit in with final
Agency goal :

- Recognition of individual/unit accomplishments

- Instill loyalty and pride in work with importance of security
and cover considerations being stressed

- Internal reinforcement of positive side of job in the CIA versus
"bad guy' image given through the news media, etc.

- Flexibility and versatility in changing and adapting to new
v needs and methods re personnel benefits, technical upgrading, work
requirements, etc.

- Utilize human resources to the utmost and insure continuation
of knowledge and technical skills so that it will not be necessary to
rehire retirees.
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TEEM : Daryl and June

- Interaction between components with least amount of piperwork ‘

- Training education should be encouraged, with results being to
do jobs quickly and efficiently.




